Dorothy Alling Memorial Library 2810I£ibg%y4lgilrée, Williston, VT 05495
Board of Trustees Meeting e R

Meeting called by: Chair Type of meeting: Regular meeting

Attendees: Board of Trustees; Staff: Kevin Unrath, Director and Sarah
Hibbeler, Outreach Librarian

Agenda

I Call to order

1. Secretary’s Report

1. Treasurer’s Report

V. Friends’ Report

V. Village Vibrancy Project Updates

VI. Current Budget Report
Budget Report

VIl.  Librarian’s Report

March Library Statistics
Strategic Plan Implementation
Collection Development Policy

VIIIl. Staff Report: Sarah Hibbeler

IX. New Business
X. Old Business
XI. Adjourn

Additional Information

Next Board Meeting — Monday, May 19, 2025, 7:00pm




